Ceres Unified

Denair Unified

K-12 11,883

K-12 1,387

11,926

1,413

95.5 million

11.85 million

595,000

Supplies

Copy machine maintenance
Technology

Library books

Possible salary roll backs

Postponement of implementation of textbook
adoption

Substitute costs containment - administrators
will sub in classrooms (once a week); no
classified support substitutes except in
instructional programs

Retirement: replace with less expensive
teacher

Non-replacement of vacant teaching positions
Elimination of Prep Buyouts

Implementation of planned elimination of
CLAD stipends

replacement

Elimination of Athletics Transportation
(appealed to Boosters for funding)

Reduction of home to school transportation
costs by coordinating minimum days between
elementary and middle schools

Suspension of annual contribution to future
school bus replacement

Ceres Unified has experienced rapid growth in the last
three years, making the district less vulnerable to
budget cuts as are school districts that are experiencing
declining or stagnant enroliment. The district also has
not concluded labor negotiations with its two
represented employee groups.

Hart-Ransom Union

Hughson Unified
Keyes Union

Newman-Crows Landing Unified

K-8 980

K-12 2,175

K-12 1,110

2,758 2,758 | 22.5 million -

965

2,175
987

5.73 million

20 million
8 million

$100,000

Elimination of 1 full-time teaching position
Possibly cut $40,000 in other expenses

Seven certificated staff
Two classified staff
$355,000 in general fund

2008-2009 budget adoption set for June 12

The first District Budget Development Committee
Meeting is scheduled for April 3. The Committee is
comprised of certificated and classified staff, a board
member and representatives from the community.




Patterson Joint Unified

Salida Union

Sylvan Union

Waterford Unified

Gratton
Knights Ferry

Roberts Ferry Union Limillion | |

K-8

Valley Home Joint

K-12

K-8

K-8

K-12

K-8
K-8

The seven districts are looking at these possible cuts:

5,661

3,108

8,100

2,034

Stanislaus County Office of Education budgets for these districts:

125
142

165

5,750

2,947

8,200

2,034

125
142

165

41.5 million

23 million

63 million

20 million

974,346
1.2 million

1.7 million

1.66 million

1.7 million

2.9 million

Director of Categorical programs
Custodian supervisor

Mentor teacher

Payroll technician

Night custodian

Groundsperson

Lead custodian

School clerk

Certificated position

Sent 5 certificated layoff notices
Increase class sizes in two classrooms
Switch Patterson High to a six-period day

Certificated reductions -- 12 teaching
positions

Administration — 1 District Office
Administrator — Assistant Superintendent for
Human Resources

School Resource Officer

Custodial positions

District Office Receptionist
Instructional aides

Eliminate conference attendance
Increase facility-use fees

Eliminate professional development

Transfer certain costs to Restricted Programs

20 certificated positions by attrition
Classified positions to be determined
Management positions to be determined
Use of reserves

More to be determined

Classified Staff Reduction (office clerical and
aides)

Freezing salaries (supt/princ)

Freezing salaries (adm asst & custodian)
Reducing salary (supt/princ)

No planned increases in next two years - just
S&C

Reduction to staff work days (office clerical)
Reevaluate expenditures to maximize use of
restricted funds before unrestricted
Reduction to travel/conference

Planned reduction on supply expenditures
(bare bones)

No equipment purchases unless essential

Approved $2 million in cuts March 3.

March 4- certificated layoff notices

Decision to use attrition rather than layoff for
certificated reductions.

April 7.

March 18-review proposed cuts; April 15-
classified layoffs; June 17-final adoption of
2008-2009 budget

Decision May 20




Reduce number of memberships in
organizations to reduce cost of dues

La Grange is considering eliminating its
Charter School as it is not currently
self-supporting




