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QUARTER FOUR

o] [To] - 0
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Q4: DECEMBER 29, 2007 THROUGH APRIL 8, 2008 — REFINE PROPOSAL FOR COUNTY CONSIDERATION
¢ |dentify Agency Processes Required by Proposed Project
— Caltrans GA Process and Considerations [County] (FEB 11) <>
- Union Pacific Process and Considerations [West Park] (FEB 11/MAR 18/APR 8) ———_———‘)———“_—‘
e Revise Short-Haul Rail Master Plan [West Park] (FEB 22) ———————-—‘>
e Complete Preliminary Financial Analysis [West Park] (FEB 15) R R Y T W IR TR
e Finalize Terms for Draft Disposition and Development T S T R e e e | e C. >
Agreement (DDA) (Formal DDA approval to immediately follow RDA
adoption.) [Both] (MAR 4) |
o Identify Project Phasing Plan [Both] (VAR 7) A R e e R e e i e e k>
e Prepare Final Project Description [West Park]
- Draft (MAR 10) A T IR N >
- Final (VAR 24) S >
* Prepare final staff report for County Board of Supervisors s - S i <>

[County Staff] (APR 8)
NOTE: Q4 is 15 weeks to accommodate holidays, etc. BB Participation by County and West Park (Interactive) © County mmmm WestPark <> Milestone Completion
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Inland Port Phase |
Short Haul Rail

- Phase IA

- 93 acres on county site Fire Protection

West Stanislaus



* E 1 ! 1

% 4 &(55 E &(5:

2%  J22(!
I #l
2 <.[22(
)

5*

-+

) %

!



* E 1 ! 1

% 4 &(55 E &(5:

O*

1*

+

275("
|

=/l B* *

| #

L #l

I #l



>4 &(5: - &(5?

Crows Landing
~ community improvements
[water-sewer]

- Phase IA Phase IB
infrastructure improvements

- 93 acres on county site [off site development match]

West Stanislaus
Fire Protection
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