Exhibit A

Memo

Date: June 19, 2008

To: Board of Education and Wayne Brown, Superintendent
From: Dawn D. Riccoboni, Chief Business Official

Subject: Proposed Bond Plan

The Board of Education of the Stanislaus Union Elementary School District evaluated the
District’s urgent and critical facility needs, including safety issues, enrollment trends, class sizes and
technology needs, in developing the scope of projects to be funded. In developing the scope of
projects, teachers, staff and community members prioritized the key health and safety needs such
that the most critical facility needs were proposed to be addressed. The Board conducted a facility
needs analysis and received public input and review in the development of the Bond Plan as
presented.

Staff recommends that the Board approve the Bond Plan as presented.
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Stanislaus Union Elementary
School District

Proposed Bond Plan

June 19, 2008
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Stanislaus Union School District

Bond Plan Summary
June 19, 2008

*To repair and replace deteriorating restrooms, plumbing, heating and
ventilation systems, classrooms, science labs and other facilities

*To build additional classrooms to relieve overcrowding
*To improve student safety

*To upgrade and expand Prescott School

*To remove asbestos

*To develop a district education center which will include community and
administrative facilities.

*To qualify the District for millions of dollars in state matching funds that
otherwise will be lost to other school districts
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_ ﬁecap of Bond Plan
Stanislaus Union Elementary School District

May 14, 2008

Description_
Prescott Expansion and Modernization

Agnes Baptist Upgrade
Chrysler Modernization
Eisenhut Modernization
M. L. Dietrich Upgrade
Muncy Modernization
Stanislaus Modernization
District Education Center
Technolgy Master Plan
Acceleration/Inflation Costs
Program Contingency*
Total

Available Funds
State Modernization Funds
State New Construction Funds
SIFA
GO Bonds
Deferred Maintenance Funds
Developer Fees
Interest
Total
Difference

Amount
$ 20,925,442
$ 2,000,000
$ 6,444,796
$ 4,262,287
$ 500,000
$ 5,481,654
$ 5,432,642
$ 3,000,000
$ 3,000,000
$ 9,815,395
$ 4,210,735

I $ 65,072,951

7,041,016
6,060,738
7,800,000

39,800,000
1,750,000

750,000
1,871,197
$ 65,072,951
$ 0

AP PP AHAPHR

*Program Contingency

There are many other needs at our sites, to include the potential need for a Multi-Purpose Room at
Muncy, however, these needs may or may not be able to be funded out of contingency dollars as
future costs are dependent upon many variables and could exceed available remaining resources.
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Prescott Expansion and Modernization Project
CONCEPTUAL TOTAL PROJECT COST
Project Name Prescott Senior Elementary School (Revised Scheme)
Owner Stanislaus Union School District
Project No. 416700.02
Total Building SF 63,076 New + Remodel
Total Site Area SF N/A
Construction Costs
Description Quanity  Unit Unit Price Cost
New Multi-Purpose Building 15,440 sf 350 $ 5,404,000
Library Expansion 4816 sf 250 $ 1,204,000
Library Wing Classroom/HVAC 10,112  sf 90 $ 910,080
Admin./ Classroom Bldgs/HVAC 16,358  sf 275 §$ 4,498,450
Locker Room Addition 5000 sf 250 §$ 1,250,000
New Locker Room Addition 790 sf 350 § 276,500
New Portable Classrooms (11x 960 sf) 10,560 sf 75 % 792,000
Relocate Portable Classrooms (2 x 960 sf) 2 ea 8,000 $ 16,000
Water meters for conservation 1 ea 30,000 $ 30,000
Parking Lot (Restriping/Resurfacing/Redesign) 53,640 sf 4 $ 187,390
Rough Site Development 109,759  sf 4 $ 439,036
Finish Site Development 109,759  sf 6 $ 658,554
Site Utilities Allowance 1 Is 80,000 $ 80,000
Subtotal $ 15,746,010

Contingency $ 2,785,801
Total New Construction $ 18,531,811
Project Indirect Costs
Description Quantity  Unit Unit Price Cost
Topo / Geo / Hazardous Surveys 1 Is 31,500 $ 31,500
Architect/Engineering Fees 1 s 1,407,400 $ 1,407,400
Reproduction/Reimbursables 1 Is 12,000 $ 12,000
State Agency Plan Check Fees 1 Is 88,460 $ 88,460
Project Inspector 15 mo 9,000 $ 135,000
Construction Manager (TBD) $ -
Labor Compliance 1 Is 75,000 $ 75,000
Site Approval / CEQA Consultants 1 Is 80,000 $ 80,000
Material Testing (EST. @ 1.00%) 16,501,811 % 001 $ 165,018
New Furniture/Equipment 63,076 sf 450 $ 283,842

Subtotal $ 2,278,220

Contingency $ 115,411
Total Project Indirect Costs $ 2,393,631
[Estimated Total Project Cost
New Construction $ 18,531,811
Project Indirect Costs $ 2,393,631
GRAND TOTAL ESTIMATED COST 100%| $ 20,925,442
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Plan to Relieve Overcrowding at Prescott
School

SCOPE LEGEND
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PRESCOTT SENIOR ELEMENTARY SCHOOL

NEW SITE PLAN (REVISED)
STANISLAUS UNION SCHOOL DISTRICT

15




Exhibit A.7

I?acility Needs Survey
Agnes Baptist Elementary School

Project

Upgrade and repair portable classrooms
Roofing

Door/Frame/Hardware- Int./Ext.

Add Drinking Fountains

Water Meters

Upgrade Power

Upgrade technology infrastructure/cabling
Upgrade/Add Fire Alarm

Restroom Upgrades

Site Improvements

Subtotal

General Conditions
Contingency- Fair Condition
Contractor's Fee

Escalation to Bid

Bonds and Insurance

Total Recommended Construction Costs

Soft Cost Mark Up

Total Recommended Project Costs
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Projected Cost
150,000

155,000
45,000
24,000
10,000

162,655

130,124
50,000

210,000

156,381

1,093,160
109,797
164,696

87,838
87,838
21,959

1,665,288

434,712

2,000,000
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Facility Needs Survey
Chrysler Elementary School

Project

Remove and Replace Finishes
Asphalt

Roofing
Door/Frame/Hardware- Int./Ext.
Add Drinking Fountains
Upgrade Lighting

Upgrade Power

Upgrade technology infrastructure/cabling
Upgrade/Add Fire Alarm
Restroom Upgrades

Site Improvements

Subtotal

General Conditions

Contingency- Fair Condition

Contractor's Fee

Escalation to Bid

Bonds and Insurance

Total Recommended Construction Costs

Soft Cost Mark Up

Total Recommended Project Costs

Physical Education and Play Area Improvements

I-’rojected Cost

AP PP PO NH PO POH PN

L5

©« ©« @ H B

75,000
378,520
123,750

58,670
457,200

40,000

55,057
291,210
232,968
203,847
328,020
324,230

2,568,472
421,147
463,262
407,670
440,284
118,877

4,419,712

2,025,084

6,444,796
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Facility Needs Survey
Eisenhut Elementary School

IL='roiect Projected Cost

Remove and Replace Finishes $ 381,980
Water Meters $ 30,000
Marquis $ 98,000
Asphalt $ 175,000
Roofing $ 25,820
Door/Frame/Hardware- Int./Ext. $ 257,386
Add Drinking Fountains $ 24,000
Upgrade Lighting $ 78,698
Upgrade Power $ 163,940
Upgrade technology infrastructure/cabling $ 131,152
Upgrade/Add Fire Alarm $ 114,758
Restroom Upgrades $ 327,880
Site Improvements to include HVAC $ 352,760
Subtotal $ 2,161,374
General Conditions $ 282,737
Contingency- Fair Condition $ 311,011
Contractor's Fee $ 273,690
Escalation to Bid $ 295,585
Bonds and Insurance $ 79,808
Total Recommended Construction Costs $ 3,404,205
Soft Cost Mark Up $ 858,082

Total Recommended Project Costs | $ 4,262,287




