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Stanislaus Homeless Alliance (SHA) 
Learning Retreat 

 
SPECIAL MEETING 

AGENDA 
 

Friday, October 4th, 2019 
9:00AM to 4:00PM 

Salida Public Library – 4835 Sisk Road, Salida, CA 95368 
 
 

Time Topic 
9:00AM-9:15AM Welcome & Introductions (Jody Hayes- Chief Executive Officer, Stanislaus 

County) 
 

9:15AM-9:35AM Housing Projects and Services (Jessica Narayan- Community Development 
Manager, City of Modesto) 

• Overview of the different types of housing, their requirements, and 
current capacity within the community (Shelter, Transitional, Permanent 
Supportive), plus an overview of different homeless services including 
prevention and rapid re-housing 

 

9:35AM-10:35AM 
 
 
 
 
 
(10:05AM-10:35AM) 

Best Practices on Addressing Homelessness (Julia Orlando- Director, 
Bergen County Housing, Health and Human Services Center) 

• Presentation on counties that have implemented successful measures 
in their communities that have yielded positive results towards ending 
homelessness 
 

Question and Answer (Q&A) Session 
 

10:35AM-11:05AM Public Comment Period* 
 

11:05AM-11:20AM BREAK 
 

11:20AM-12:00PM 
 
(11:20AM-11:40AM) 
 
 
 
 
 

Homelessness Data and Reporting Requirements-  
 
Coordinated Entry System (CES)/Housing First (Jean Field, Deputy 
Managing Director, Homebase) 

• Overview of the homeless assistance approach used to prioritize 
available housing and services to people experiencing homelessness 
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(11:40AM-12:00PM) 

 
Longitudinal Systems Analysis (LSA)/System Performance Measures 
(Lynnell Fuller- Homeless Management Information System Coordinator, City 
of Modesto) 

• Overview of homelessness data and outcomes reporting 
 

12:00PM-1:00PM 
 
(12:15PM-12:45PM) 

LUNCH (Lunch Provided) 
 
Downtown Streets Team (Greg Pensinger- Director – Stanislaus County, 
Downtown Streets Team) 

• Presentation on volunteer work-experience program 
 

1:00PM-1:45PM 
 
(1:00PM-1:25PM) 
 
 
 
 
 
 
(1:25PM-1:35PM) 
 
 
 
 
(1:35PM-1:45PM) 

State Homelessness Funding- 
 

Senate Bill 2 Funding (Angela Freitas- Director, Stanislaus County Planning 
& Community Development / Ana San Nicolas- Community Development 
Programs Manager, Stanislaus County Planning & Community Development / 
Kristin Doud- Senior Planner, Stanislaus County Planning & Community 
Development) 

• Overview of funding, funding allocations, and funding requirements 
 
Homeless Emergency Aid Program (HEAP) (Leng Power, StanWORKS 
Homeless & Housing Manager, Stanislaus County Community Services 
Agency) 

• Overview of funding, funding allocations, and funding requirements 
 
No Place Like Home (NPLH) (Pam Esparza- Chief of Consumer & Family 
Affairs, Stanislaus County Behavioral Health & Recovery Services / Debra 
Buckles- Chief of Forensics Services, Stanislaus County Behavioral Health & 
Recovery Services) 

• Overview of funding, funding allocations, and funding requirements 
 

1:45PM-2:45PM 
 
(1:45PM-2:15PM) 
 
 
 
 
 
 
 
 
 
 
 

Federal Homelessness Funding- 
 

Continuum of Care (CoC) Funding (Jessica Narayan- Community 
Development Manager, City of Modesto / Jean Field, Deputy Managing 
Director, Homebase) 

• Overview of the Collaborative Applicant, U.S. Department of Housing 
and Urban Development (HUD) Notice of Funding Availability (NOFA) 
Competitive Process, funding requirements/uses, and currently funded 
projects 
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(2:15PM-2:45PM) 

 
HUD Entitlement Funding (Jessica Narayan- Community Development 
Manager, City of Modesto / Ana San Nicolas- Community Development 
Programs Manager / Maryn Pitt- Assistant to the City Manager for Economic 
Development and Housing, City of Turlock) 

• Overview of funding, eligible activities, funding allocations, and funding 
requirements 

 

2:45PM-3:00PM BREAK 
 

3:00PM-3:40PM 
 
(3:00PM-3:25PM) 
 
 
 
 
 
 
 
(3:25PM-3:40PM) 
 
 
 
 
 
 

County Homelessness Funding- 
 
Behavioral Health and Recovery Services (Pam Esparza- Chief of 
Consumer & Family Affairs, Stanislaus County Behavioral Health & Recovery 
Services / Debra Buckles- Chief of Forensics Services, Stanislaus County 
Behavioral Health & Recovery Services) 

• Overview of the Mental Health Services Act Funding, including projects 
such as the Assisted Outpatient Treatment (AOT) Pilot Full Services 
Partnership (FSP) and Permanent Supportive Housing (PSH) projects 

 
Community Services Agency (Kathryn Harwell- Executive Director, 
Stanislaus County Community Services Agency / Jeanette Fabela- Assistant 
Director, Stanislaus County Community Services Agency) 

• Overview of the following programs: Housing Support Program (HSP), 
Housing Assistance Program (HAP), Housing Disability Advocacy 
Program (HDAP) 

 

3:40PM-3:55PM Housing Authority Programs (Jim Kruse- Deputy Director, Stanislaus 
Regional Housing Authority / Barbara Kauss- Executive Director, Stanislaus 
Regional Housing Authority) 

• Overview of funding, the role the Housing Authority plays in the 
community, and what programs are managed 

 

3:55PM-4:15PM Wrap-Up / Closing Remarks / Thank You (Jody Hayes- Chief Executive 
Officer, Stanislaus County) 
 

 
*PUBLIC COMMENT: Matters under the jurisdiction of the Alliance and not on this posted agenda may be addressed by the general 
public at this time.  However, California law prohibits the Alliance from taking any action on a matter that is not on the posted agenda 
unless it is determined to be an emergency by the Alliance. Any member of the public wishing to address the Alliance during the “Public 
Comment” period shall be permitted to be heard once for up to 3 minutes.  
 

NOTICE REGARDING LIMITED ENGLISH PROFICIENCY:  Alliance meetings are conducted in English. Spanish interpretation may be 
available if requested in advance of the meeting. Requests should be made at least 48 hours prior to the meeting by contacting Kyle 
DeJesus at (209) 525-6333. 
 

REASONABLE ACCOMMODATIONS:  In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact Kyle DeJesus at (209) 525-6333.  Notification 72 hours prior to the meeting will enable the 
Alliance to make reasonable arrangements to ensure accessibility to this meeting. 

 


